COCHINS INTERNATIONAL BOARD OF DIRECTORS MEETING — MINUTES
August 2, 2026

The meeting was called to order at 7:00 p.m. CST by President Gail Carlson. The meeting was held via
phone, hosted by FreeConference. With the absence of the Secretary, Gail took minutes of the meeting,
roll call was taken, and a quorum was declared.

Present: Gail Carlson, Rich Barczewski, Jamie Matts, Lisa Reardon, Dan Schwandt, Patricia Ann Dunlap-
Vento, Jessica Loree, Tonya MacRae, Mike Becker, Jack Swanson
Absent: Tom Roebuck, Michael Wolfe, Hope Bulach (Junior Chair)

APPROVAL OF PREVIOUS BOD MEETING MINUTES:
M/S/P Loree/Barczewski to approve the minutes of the April 12, 2026 Regular Meeting.

PRESIDENT & OFFICER REPORTS:
>President’'s Report:  Gail reminded everyone that Candidates for 2027-2028 Officers & Directors must
submit official Letters of Intent by August 15, Letters of Support must also be received by August 15%.

>Treasurer's Report: Jamie reported that we currently cash on hand as follows: PayPal $2,135.81,
Checking $2,460.86, and Savings $25.00, for a total of $4,621.67.

CHAIR REPORTS:

>Juniors: Hope was unable to attend, but emailed the following report to Gail, which was read:

“No big junior news over here! Second quarter we had 27 Best of Breed/Reserve of Breed Lapel Pins mailed
out. Service Award is going over well! Reports are slow right now, but so are show opportunities! If anyone
has any questions, let me know!”

>Newsletters: Gail reported all articles & photos for September 1 Newsletter are due by August 15,

>Master Breeder: Rich reported that all reports received have been recorded, and everything is current.
Jessica asked when the next points list would be published. Rich said with the slow summer fair season,
only two reports had been received since the last published points on April 30™". The next official points
update will be made on September 30™. If anyone has questions regarding their points in the interim (or at
any time), they should email Rich.

>Memberships: Gail reported there are 254 Current members. That is a 5% increase over the 242
members at this time last year.

>Merchandise: Gail reported YTD sales are $434.00. Current inventory at retail is $2,748.00. We have
only 4 remaining sweatshirts in the old gray inventory. See current detailed inventory at the end of these
minutes.

DISTRICT DIRECTOR REPORTS:
>2026 Scheduled District Meets:
Southeast: Held Feb. 7th at Heart of Dixie Poultry Club, Anniston, AL (Tonya MacRae)
Northeast 1: Held June 7th, Finger Lakes Feather Club, Syracuse, NY (Lisa Reardon)
North Central: Sept. 12, IL-MO Poultry Club, Highland, IL (Dan Schwandt)
West Central: Nov. 20-22, Nebraska State Poultry Assn., Lincoln, NE (Jessica Loree) Jessica
reported that all her special meets have been set.
Southwest: Dec. 12, Oklahoma State Poultry Fed., Shawnee, OK (Patricia Ann Dunlap-Vento)
Pacific:
Canada: Oct. 17-18, Ontario Poultry Breeders Show, Grassie, ON (Mike Becker)
Northeast 2:




NATIONAL MEETS:
>2026 Nationals:
1. 2026 West: Utah Fancy Poultry Association / Ogden, UT / October 8-10
Pacific District / No District Director — Jessica volunteered to assist at the meet, as she is
attending.
Judges selected: 1st Paul Monteith; 2nd (alternate) Conor Keegan

2. 2026 East: Badger Poultry Breeders Club / Jefferson, WI / October 10-11
North Central District / Dan Schwandt, District Director
Judges selected: 1st Tom Roebuck; 2nd (alternate) Terry Britt

>2027 Nationals:
2027 EASTERN NATIONAL BIDS (Southeast District / Tonya MacRae, Director):
1. Anderson Poultry Club / Pendleton, SC / January 30, 2027
2. Peachstate Poultry Association / Perry, GA/ January 16, 2027
Tonya reviewed the bids with the BOD, and we discussed testing requirements, show hall facilities, previous
and expected exhibition numbers, and host show awards and rebates.
By a vote of 6 to 4, Anderson Poultry Club was selected to host our 2027 Eastern National.
Anderson had submitted their list of hired judges along with their bid, and the BOD voted on our
Cochin Judge as follows: 1t Jonathan Patterson; 2" (Alternate) Marty McGuire.

2027 WESTERN NATIONAL BIDS (Canada District / Mike Becker, Director):

1. Nova Scotia Purebred Poultry Association / Truro, NS / October 30-31, 2027

2. Saanich Fair / Central Saanich, BC / September 4-6, 2027
Mike reviewed the bids with the BOD, and we again discussed testing requirements, show hall facilities,
previous and expected exhibition numbers, and host show awards and rebates.

By a vote of 6 to 4, Nova Scotia Purebred Poultry Association was selected to host our 2027
Western National.

OLD / CONTINUING BUSINESS:

>Meet Allowances: Gail reminded everyone that reimbursement allowances for awards are as follows:
District Meets $150; National Meets $500. Receipts must be sent to Jamie for reimbursement. The types
of awards are at the discretion of the Directors.

>Fund Raising: Jack reminded everyone that bird auctions are the best way to raise funds at meets, and
we should encourage members to donate birds for auction.

>Constitution & By-Laws (CBL) Committee Report: It was reported that the committee hadn’t heard from
Chair Michael Wolfe in over a month, since his last email on June 28". Nothing has been formalized or
finalized. Jack volunteered to contact Michael to get a status update. It was noted that the deadline for
ballot issues is August 15%, which means that the CBL must finalize their recommendations and submit
ballot proposals to the BOD before that time. The BOD would then need to hold an emergency meeting
prior to August 15" to vote on any ballot proposals submitted.

NEW BUSINESS:

>2026 Election for 2027-2028 Officers & Directors: Letters of Intent and Letters of Support will be published
in September 1 Newsletter. Ballots (for contested positions only) will be sent by USPS mail to all members
Octoberl, 2026, and must be returned by USPS mail and received by October 31, 2026. Gail reported that
only four Letters of Intent have been received to date: President — Tonya MacRae; West Central District
Director — Jessica Loree; Southwest District Director — Laurie Ashley; and Southeast District Director —
Darrell Garland. Lisa and Jack both said they would send in their letters in the next few days.

NEXT MEETING DATE:
The next meeting date was left open, pending whether or not the CBL committee submits ballot proposals
for the BOD to vote on.

ADJOURNMENT:
M/S/P Barczewski/Loree to adjourn the meeting at 8:04 P.M. CST.




COCHINS INTERNATIONAL INVENTORY SUMMARY - AT RETAIL
As of: July 31, 2026

Small Med Lage XL 2 3x  4ax TOTAL  Price  TOTAL
Quantity Each Price

18 20.00 360.00

3
LONGSLEEVET-SHIRTs 6 4 5 8 6 2 [na 31 2500 775.00

2

3

17 30.00 510.00

8 35.00 280.00

0 20.00 0.00
2 30.00 60.00
2 30.00 60.00
0 35.00 0.00
0 35.00 0.00
Cap / Pink 0 10.00 0.00
Logo Patch 29 5.00 145.00
Decal "Cochins Rule" - LF 7 9.50 66.50
Decal "Cochins Rule" - BTM 7 9.50 66.50
ABA Book “Cochin Bantams” 8 10.00 80.00

2,748.00



